Dept/Div: 70-01 Snow Bowl/Admin

Snow Bowl Expenses
FY06-FY09 Comparisons and FY10 Budget

FY06 FY06 FYO07 FYO07 FY08 Actual FY09 Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget

7001-0101 Full Time Salaries 40,000 32,055 43,214 44,330 44,722 46,616 47,445 40,172 48,868
7001-0105 Part Time Salaries 9,714 14,056 12,460 12,740 17,575 14,192 18,954 14,618
7001-0110 Overtime 1,521
7001-0501 FICA & Medicare 3,060 3,195 4,498 3,709 4,396 4913 4,715 4,523 4,857
7001-0505 Retirement/ICMA 1,120 1,555 1,210 2,419 1,252 1,305 1,328 1,123 1,368
7001-0510 Medical Insurance 12,446 10,380 9,812 12,210 12,654 12,995 13,464 13,570 13,868
7001-1001 Office Supplies 2,500 2,085 1,500 1,122 1,000 2,259 1,500 1,820 1,200
7001-1004 Advertisement & Recruiting 2,000 2,205 1,500 1,293 1,500 739 800 386 500
7001-1005 Dues & Publications 1,000 1,645 2,100 1,560 2,800 2,239 2,500 1,491 1,500
7001-1007 Ticket Supplies 2,000 4,707 2,500 2,900 2,500 4,711 3,000 1,948 4,000
7001-1201 Mileage 600 1,934 700 64 200 489 600 393 600
7001-1202 Professional Development 1,000 569 1,000 1,583 1,500 621 1,000 1,237 1,500
7001-1205 Uniforms/Clothing 2,636 300 44 500 48 300 - -
7001-1215 Marketing 3,000 3,394 6,000 5,308 5,000 5,240 5,000 5,003 6,000
7001-1520 Communications 2,000 1,859 2,000 1,850 2,000 1,750 2,000 1,848 1,500
7001-2501 General Liability 22,000 32,628 25,000 22,217 23,000 20,242 23,000 29,994 30,000
7001-3001 General Legal 500 144 500 213 200 977 200 199 200
7001-3008 Training/Support 1,350 0 258 -
7001-3011 Printing 1,500 1,091 1,200 1,697 1,800 1,624 1,800 1,576 1,600
7001-3012 Organization Dues 0 595 0 1,349 97 0
7001-3024 Credit Card Fees 3,000 3,686 4,000 5,937 6,000 9,470 8,000 9,626 9,000
7001-3037 Computer Services 1,500 4,777 3,000 595 1,000
Total Snow Bowl/Admin 97,726 116,077 122,611 122,265 125,264 140,037 133,845 134,716 142,179

2.2% 107% 106%

7001-0105 Admin Assist 14 wks x 30 hrs/wk x $12/hr; Marketing: 26 wks x 22hrs/wk x $16.00

7001-1004

7001-1005

7001-1007

7001-1201

7001-1202

1/31/2011

Seasonal staff recruiting

NSAA, NESAC, Ski Maine, SAM magazine, USSA

Ticket system contract, supplies for season pass machine. Ticket stock needed this year.

local mileage, plus 2 conference/trainings

Conferences/trainings - 3 staff to Northeast Winter Sports Summit

6/10/09
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Snow Bowl Expenses 6/10/09
FY06-FY09 Comparisons and FY10 Budget

7001-1205 Name badges, jacket replacements and repair

7001-1215 radio, print media, partnerships, ski resort services

7001-1520 telephone. New telephone carrier with reduced pricing.

7001-2501 ski area insurance. Includes surcharge on previous year when income is above projections.

7001-3008 training tapes and booklets: general safety, customer service, lifts, snowmobiles, etc.

7001-3011 brochures, comp tix, tubing and toboggan tix

7001-3012 moved to 7001-1005

7001-3037 services for IT equipment: 2 ticketing, 2 office, 1 marketing, 1 maintenance, printers, web cam, routers, etc

Dept/Div: 70-05 Snow Bowl/Lodge

FY06 FY06 FYO7 FY07 FYO8 Actual FY09  Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget

7005-0105 Part Time 2,000 1,295 1,500 1,389 1,500 2,117 2,000 2,888 2,300
7005-0501 FICA & Medicare 153 99 115 106 115 162 153 221 176
7005-1006 Supplies Cleaning & Bldg 1,300 310 500 461 500 301 350 775 500
7005-1070 Vending Machine Products 1,400 750 1,000 2,270 2,000 50 1,500 947 1,000
7005-1501  Electricity 4,000 3,923 4,600 3,373 5,000 3,853 3,814 3,398 3,000
7005-1505 Heat 4,000 5,076 5,500 5,978 6,000 6,001 11,500 8,922 5,940
7005-1525 Kitchen Propane 1,000 1,089 0 865 1,000 1,636 250 1,767 500
7005-2020 Equipment 200 3 200 360 500 0 0 510 500
7005-2030 Building Maintenance 3,000 2,468 3,000 3,827 3,000 4,725 2,000 3,664 3,000
7005-2032  Building Improvements 1,000 1,000 1,154 1,500 5,496 0 862 -
7005-2070 Parking Lot Maintenance 500 77 0 177 0 212 200
7005-3014 Cleaning Contracted Services 0 415 500 505 500 531 550 96 550
7005-3032 Trash Removal 2,000 2,174 2,000 2,030 2,000 2,496 2,500 2,400 2,500
7005-3035 Security Services 125 603 500 114 150 114 150 117 150
Total Lodge 20,678 18,282 20,415 22,432 23,765 27,659 24,767 26,779 20,316

16.4% 104% 82%
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Snow Bowl Expenses 6/10/09
FY06-FY09 Comparisons and FY10 Budget

7005-0105 lodge cleaning staff

7005-1070 vending and souvenir products

7005-1501 lodge electric split from maintenance shop in fall 2007. rate reduction anticipated.
7005-1505 estimate: 2700 gal @ $2.20

7005-1525 kitchen propane paid by food vendor

7005-2030 misc building maintenance

7005-2070 parking lot material and driveway repair

7005-3014 annual professional carpet cleaning

Dept/Div: 70-10 Snow Bowl/Maintenance Shop

FY06 FY06 FYO07 FYO07 FYO08 Actual FY09 Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget

7010-0105 Part Time Salaries 6,500

7010-0501 FICA & Medicare 497

7010-1015 Shop Supplies 2,000 2,135 2,000 696 1,000 395 500 862 500
7010-1501 Electricity 0 2,127 2,223 2,695 2,000
7010-1505 Heat 2,000 1,623 2,000 2,460 2,500 3,103 5,700 2,994 2,000
7010-2030 Building Maintenance 1,000 419 500 262 228 250
Total Maintenance Shop 11,997 4,177 4,500 3,156 3,500 5,887 8,423 6,779 4,750

-22.2% 241% 56%

7010-0105 Salaries and related moved into Alpine Part Time
7010-1015 moved supplies from Alpine budget to this line
7010-1501 electric split from lodge service in fall 2007. rate reduction.

7010-2030 moved to Alpine Building Maintenance
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Snow Bowl Expenses 6/10/09
FY06-FY09 Comparisons and FY10 Budget

Dept/Div: 70-15 Snow Bowl/Alpine

FY06 FY06 FY07 FY07 FYO8 Actual FY09  Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget
7015-0101 Full Time Salaries 57,000 42,622 49,778 50,073 49,401 57,658 58,576 46,580 60,333
7015-0105 Part Time Salaries 10,000 3,644 2,000 5,495 5,500 12,906 10,000 9,522 8,000
7015-0110 Overtime 10,000 6,581 5,000 131
7015-0140 Ski School Labor 24,000 20,511 22,000 21,136 20,000 34,057 25,000 39,540 35,000
7015-0141 Ski Patrol Labor 15,000 12,852 17,000 14,636 10,000 18,604 16,200 13,815 14,000
7015-0142 Ski Race Labor 8,000 6,642 7,000 1,848 3,000 2,449 2,500 3,921 4,000
7015-0143 Ticket Sales Labor 4,000 4,783 5,000 6,260 6,000 7,045 5,670 8,913 8,500
7015-0144 Terrain Park Labor 5,000 2,541 5,000 2,516 3,000 5,195 3,600 4,266 3,500
7015-0145 Groomer Labor 9,000 2,687 5,000 6,101 6,000 5611 4,500 8,758 6,000
7015-0146 Lift Operators 11,000 16,110 20,000 21,372 20,000 28,738 21,600 29,246 25,000
7015-0147 Snowmaking Labor 7,000 18,611 14,000 16,074 16,000 11,242 12,000 17,133 15,000
7015-0501 FICA & Medicare 12,240 10,515 11,611 11,142 10,626 14,114 12,213 13,900 13,719
7015-0505 Retirement/ICMA 1,876 278 1,394 1,383 2,005 1,640 1,714 1,689
7015-0510 Medical Insurance 12,279 12,937 16,204 16,764 17,721 18,723 18,277 18,279 18,826
7015-1001 Office Supplies 0 627 300 343 776 500
7015-1013 Safety Equipment 500 10 500 216 300 203 300 316 300
7015-1014 Gas/Diesel/Qil 5,000 3,628 5,000 4,149 4,500 8,892 13,500 5,418 5,000
7015-1015 Shop Supplies 308 500 872 500 445 500
7015-1071 Ski Race Supplies 1,500 507 500 210 200 712 500 2,440 2,500
7015-1072  Ski Patrol Supplies 2,000 2,175 2,000 2,213 2,000 2,431 2,000 1,587 2,000
7015-1073  Ski School Supplies 500 100 500 212 300 631 300 588 500
7015-1202 Professional Development 1,000 1,000 1,000 979 1,000 1,189 1,000
7015-1501  Electricity 11,000 38,362 34,500 44,029 8,500 10,741 10,632 10,903 10,500
* Coastal Comm Reimbursemeni -27,000 -32,974 -38,000 -35,210

7015-1504 Snowmaking Electricity 50,000 62,574 46,000 38,210 44,000 39,195 45,000 40,656 40,000
7015-2005 Vehicle Maintenance 1,000 5,862 4,000 7,281 6,000 15,254 7,000 10,047 8,000
7015-2071 Lift Repair Maintenance 10,000 6,620 8,000 9,833 8,000 13,457 8,000 8,426 8,000
7015-2072 Equipment Maintenance 5,000 1,051 1,000 1,839 2,000 508 500 548 500
7015-2073 Snowmaking Maintenance 5,000 9,917 4,000 7,020 7,000 6,664 6,000 4,544 4,000
7015-2074 Trail Maintenance 8,000 5,330 6,000 4,310 5,000 2,762 4,000 4,860 5,000
7015-2075 Mountain Building 2,000 426 2,000 278 500 777 500 797 500
7015-2076 Terrain Park Supplies 1,000 1,422 1,000 408 500 2,877 1,000 1,186 1,000
7015-3008 Training/Consultation 340 500 501 101

262,895 267,291 259,787 259,355 258,931 325,746 292,509 310,313 303,367
Total Snow Bowl /Alpine -0.3% 113% 104%
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7015-0101

7015-0105

7015-0141

7015-0143

7015-0145

7015-0146

7015-0147

7015-0505

7015-0510

7015-1014

7015-1202

7015-1504

7015-2005

7015-2073

7015-2074

7015-2076

7015-3008

1/31/2011

Snow Bowl Expenses
FY06-FY09 Comparisons and FY10 Budget

general labor for full time, year round staff.

general part time labor not attributed to a specific department or activity

2 paid patrollers daily, plus volunteers daily, plus 100 hrs Patrol Director time
includes Ski School Desk coverage

groomer time heavily covered by full time staff

includes some fulltime staff

includes some full time staff salaries (shift in time tracking)

for full time personnel

3% increased insurance rates

for grooming machines, snowmobiles, trucks

Butternut spring ski mechanics clinic for 3 staff

electricity used in snowmaking (primarily)

maintenace on 3 trucks, 3 snowmobiles, 2 ATV's, 2 grooming machines

water hose replacement, nossel replacement, pump and compressor maintenance, torch propane, headlamps
mowing, drainage work, signs, tree trimming

terrain park tools, maintenance supplies for 15 obstacles, materials for new obstacles

moved to 7015-1202

6/10/09
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Snow Bowl Expenses

FY06-FY09 Comparisons and FY10 Budget

Dept/Div: 70-20 Snow Bowl/Rental Shop
FY06 FY06 FY07 FY07 FYO8 Actual FY09  Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget

7020-0101 Full Time Salaries 7,000 4,596 10,899 5,358 5,000 7,739 7,000 8,296 7,210
7020-0105 Part Time Salaries 10,000 7,097 6,000 7,603 7,000 11,355 7,000 10,468 8,000
7020-0110 Overtime 500 123 0
7020-0501 FICA & Medicare 1,339 904 1,293 992 918 1461 1,071 1,436 1,103
7020-0505 Retirement/ICMA 196 305 316 268 335 339 345
7020-1240 Cost of Merchandise 1,000 0
7020-1270 Rental Shop Supplies 1,000 610 500 622 500 852 750 1,470 500
7020-2020 Equipment Maintenance 1,500 2,505 1,000 95 300 173 200 343 200
7020-3014 Cleaning 300 468 500 544 500 0
7020-3530 SB Rental Shop Equipment 5,000 4,499 5,000 4,214 6,000 5,594 5,000 5,077 5,000
Total Snow Bowl Rental Shop 27,835 20,802 25,497 19,428 20,534 27,442 21,356 27,429 22,358

-19.5% 104% 105%
7020-0101 Part of D. Wakely salary goes to Parks (public landing)
7020-0105 Better scheduling of on-call staff
7020-1270 additional ski racks
7020-3014 cleaning contract replaced with purchase of floor mats
7020-3530 annual rental equipment replacement (supplemented by ski club donation for kids gear)
Dept/Div: 70-25 Snow Bowl/Toboggan Chute

FY06 FY06 FY07 FY07 FY08 Actual FY09  Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget
7025-0105 Part Time Salaries 4,000 3,406 3,500 3,628 3,500 5,158 5,000 4,855 5,000
7025-0501 FICA & Medicare 306 260 268 278 268 395 383 371 383
7025-1223  Fundraising 5,000 8,983 7,000 9,578 10,000 16,918 14,000 19,062 18,000
7025-1271 Toboggan Repairs 500 361 500 860 200 - -
7025-2078 Chute Ground Maintenance 1,000 212 500 155 200 190 1,000 817 1,000
Toboggan Chute Reserve Fund 1,000 - 1,000

Total Snow Bowl/Toboggan Chute 10,806 12,861 11,268 14,000 14,468 23,521 21,583 25,105 25,383

28.4% 149% 118%

7025-1223

1/31/2011

Toboggan Nationals event expenses
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Snow Bowl Expenses
FY06-FY09 Comparisons and FY10 Budget

Dept/Div: 70-30 Snow Bowl/Tube Slide

FY06 FY06 FYO07 FYO07 FY08 Actual FY09 Actual FY10
Account Budget Actuals Budget 6/30/07 Budget 6/1/08 Budget 6/1/09 Budget

7030-0105 Part Time Salaries 3,000 1,917 3,500 3,421 3,500 4,825 4,000 4,213 4,000
7030-0501 FICA & Medicare 230 147 268 262 268 369 306 322 306
7030-1075 Tube Slide Supplies 200 200 51 0 - -
7030-1272 Tubes & Repair 800 400 800 1,626 400 192 400
Total Snow Bowl/Tube Slide 4,230 2,064 4,368 3,734 4,568 6,820 4,706 4,727 4,706

4.6% 103% 100%
Snow Bowl Expense Totals 436,167 441,554 448,446 444,370 451,030 557,112 507,188 535,848 523,060

0.6% 112% 103%

1/31/2011

6/10/09

Page 7



